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Management Reasoning:
A Toolbox for Educators

Educational case: A student in clinic presents a 45-year-old patient experiencing a mild headache for 2 days.

Concept Definition and Teaching Strategy Teaching Example

MANAGEMENT 
SCRIPT

Definition: Possible interventions considered  
by a clinician for a health care problem.2 

Strategy: Provide a template with categories  
for different types of potential interventions.2

“From our typical menu  
of management options—
labs, imaging, procedures, 
consultations, medications, 
or monitoring—what do  
you want to do for this 
patient’s headache?”

THRESHOLD Definition: Probability of a disease when a test’s  
or treatment’s benefits and harms are equal.3 

Strategy: Ask what factors contribute to the 
learner’s testing and treatment thresholds.4

“You mentioned a concern 
about a brain tumor.  
Do you think the probability  
of a tumor is high enough  
to order brain imaging? 
Why or why not?” 

SHARED
DECISION MAKING

Definition: Engaging the patient and other 
stakeholders in the decision process.1  

Strategy: Collaborate with patients and the health 
care team to determine the optimal intervention(s).

“The patient seemed 
concerned about medication 
side effects. How might that 
affect what you prescribe 
them for pain relief?”

HIGH-VALUE
CARE

Definition: Choosing interventions with emphasis 
on quality, service, and cost.2 

Strategy: Ask whether a test will change 
management and encourage the use  
of evidence-based guidelines.

“If you think a caffeine 
withdrawal headache is most 
likely, would additional blood 
work change management 
of the patient’s headache? 
The patient might benefit  
most from a headache diary.”

UNCERTAINTY Definition: State of limited knowledge often 
related to probability, complexity, and ambiguity.5 

Strategy: Encourage appropriate tolerance  
of uncertainty and discuss its effect on  
clinical reasoning.5

“I know there is not a clear  
diagnosis, but I’m comfortable  
because we have an 
appropriate workup planned. 
How do you want to explain 
our plan to the patient?”

Recent clinical reasoning literature has called for further exploration of management reasoning, the decision-making 
task about testing, treatment, follow-up visits, and allocation of limited resources.1 In this AM Last Page, we use an 
educational case to highlight five strategies for teaching management reasoning.

A
C

A
D

EM
IC

 M
ED

IC
IN

E 
| 

A
M

 L
a

st
 P

a
ge

A
ca

d 
M

ed
. 2

02
2;

97
:1

72
4.

 
Fi

rs
t 

pu
bl

is
he

d 
on

lin
e 

Ju
ne

 2
1,

 2
02

2
do

i: 
10

.1
09

7/
A

C
M

.0
00

00
00

00
00

04
79

6

D
ow

nloaded from
 http://journals.lw

w
.com

/academ
icm

edicine by B
hD

M
f5eP

H
K

av1zE
oum

1tQ
fN

4a+
kJLhE

Z
gbsIH

o4X
M

i0hC
yw

C
X

1A
W

nY
Q

p/IlQ
rH

D
3i3D

0O
dR

yi7T
vS

F
l4C

f3V
C

4/O
A

V
pD

D
a8K

K
G

K
V

0Y
m

y+
78=

 on 08/15/2023

mailto:thilan.wijesekera%40yale.edu?subject=

